Horizons Education Centre

Curriculum Policy

Vision:	
To provide a curriculum based on a self-systems approach to pupil engagement and motivation that addresses the needs and challenging behaviours of pupils who have found success in mainstream difficult and engages them to achieve and get them ready for the world of work.

Aims & Outcomes
Horizons Education Centre aims to:
· Provide appropriate education that meets pupils’ educational needs, their personal and social development needs, in particular, the take up of further education, training or employment on leaving full time education
· Provide appropriate individualised programmes to meet pupils’ special educational needs and enables them to achieve whatever their ability.
· Improve engagement in learning, encourage and make available access to a continuation of education and training
· Increase self-confidence, motivation, self-esteem, improved employability skills and life and social skills.
· Ensure pupils have the best chances to achieve GCSE and other vocational qualifications and awards that enable them to progress to post 16 learning and training
· Ensure pupils receive an appropriate PSHE programme, as well as developing their SMSC and their understanding of British Values and Prevent
To achieve this we ensure that:
Class sizes are always small with a high staff to pupil ratio ensuring the right level of support can be offered by our experienced, specialist staff. It is also key that regular contact and collaboration is maintained with parents and guardians. To this end, frequent academic, pastoral and behaviour reviews take place to set and monitor pupil progress towards specific individual targets. Progress towards these targets will be evidenced in personal achievement folders and reaching targets and completing challenges will contribute to nationally accredited Awards. Where necessary, support from external agencies will be called upon to help cater to the best interests of pupils and provide a holistic approach to their development.

As part of their curriculum pupils will work on their collaborative communication, assertiveness and effective decision making skills and will develop awareness of the world of work and employability skills. All pupils will take part in both indoor and outdoor physical activity and team building. All of these areas of progress will be monitored and assessed through various award schemes such as Youth Achievement Awards.
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Learning as a Self-Systems Processes
It is our belief at Horizons Education Centre that developing pupils’ intrinsic motivation is the most effective way for engagement and learning to take place and that this starts by meeting the three essential needs in the diagram above. Meeting the essential needs of Belonging, Autonomy and Skills Development leads to intrinsic motivation, engagement, and achievement. In turn this leads to feelings of pride and excitement in learning that then feeds back into increasing levels of motivation and achievement.
At Horizons Education Centre our curriculum is geared to develop pupils’ feelings of belonging, autonomy and skill development in the following ways:



Belonging:
Horizons Education Centre provides a safe, comfortable environment for pupils with spaces for both academic and more informal learning. Each day starts with a breakfast club during which pupils can socialise and staff are able to interact with them in an informal manner, build positive relationships, and share positive gossip and gauge moods and feelings before classes begin. While Centre rules and routines are adhered to and reinforced through the day, the high staff to student ratio means that young people can take breaks from their routine to chat on a one-one basis with staff or to take time out in order to collect thoughts and feelings before re-composing themselves for learning. Half termly trips also help to build positive regard and relationships with students.
Autonomy:
Pupils work towards achievement targets at their own pace on independent learning journeys that are negotiated, agreed and reviewed with them on a regular basis. While there is a prescribed core curriculum for academic subjects such as English and Maths, the content of lessons is highly student focussed and relevant to their interests and ideas. 
The academic curriculum is also supported by learner led creative projects based on themes and topics chosen by students through a process of group work, communication development and consensus building which are developed themselves as modules within the Certificate of Personal Effectiveness (CoPE) qualification that pupils work towards.
Skills Development
The awards and qualifications pupils work towards at the Centre are detailed on the curriculum map below. When pupils start on roll with us, they begin on the bottom row of our curriculum map. This involves engagement at a participatory level and requires baseline assessments in English and Maths, along with development in other key areas such as science and Personal Development. Creative projects become a part of a pupil’s curriculum once they have achieved their Youth Achievement Bronze Award which is made up of 2 x 15hr challenges. One of these is academic development including Maths, English and Science and the other is a negotiated, personal development related challenge based on the interests of individual pupils. Pupils work their way up through the various awards and qualifications on the curriculum map on their way to getting ready to achieve with GCSEs and equivalent qualifications.  
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Pupils work their way up the curriculum map through various intermediary awards towards their qualifications. Each achievement is designed to be celebrated and used to build confidence, motivate and spur them onto to further learning and achievement. As pupils achieve more, they are able to take more responsibility in their academic work and creative projects to achieve higher level Youth Achievement Awards. 

The Youth Achievement Award (YAA)
The YAA structure can be seen in the table below:
	Award Level
	Age
	Tasks
	Criteria
	ASDAN Credits

	Youth Challenge Award
	11+
	Young person participates in activities
	10 hours of activity
	NA

	Bronze Youth Achievement Award
	14+
	Young person participates in activities
	2 activities of 15 hours duration Total: 30 hours
	3

	Silver Youth Achievement Award
	14+
	Young person takes an assistant organiser’s role
	4 activities of 15 hours duration Total: 90 hours
	6

	Gold Youth Achievement Award
	14+
	Young person takes a planning, organising and leading role
	6 activities of 15 hours duration, plus a presentation Total: 120 hours
	9




As can be seen pupils progress to higher levels by taking more and more responsibility within the activities they are a part of. This could be through the creative projects, taking part in or leading sporting activities or through debates and presentations in PSHE.
Physical Education
Two afternoons of every week are dedicated to running sporting or physical activities. These may range from in house table tennis to outbound trips including wall climbing and trampoline centres etc. As with other areas of the curriculum, pupils can either participate in staff led activities or agree and plan the activities themselves with guidance and facilitation from staff. In this way, pupils can gain accreditation for developing their skills in this area through the YAA and CoPE qualification.
Personal Social Health Education (PSHE)
Pupils will develop their PSHE, SMSC and their understanding of British Values and Prevent through research, debate, reports and presentations of themes identified from issues affecting their lives and current affairs in the media. Pupils will develop functional skills that they can apply to research a topic to help them critically analyse a point of view, construct arguments based on evidence, listen to and explore other views and present their findings. PSHE and SMSC topics will be used as themes for creative projects to further explore them in more expressive and creative ways. PSHE will be accredited through YAA and CoPE awards and qualifications.
Assessment & Differentiation.
Each subject scheme of work includes a subject map followed by a more detailed breakdown of learning objectives and assessment procedures. As our aim is to keep capacity small and the pupil cohort will vary in ability no matter their year group, pupils will follow individual learning journeys through each schemes of work. These are differentiated according to the levels and grades pupils are assessed at. Once a pupil is assessed at a particular level they will receive a target to aim for and work will be directed towards helping them achieve that target.
[bookmark: _GoBack]Progress through these journeys will be monitored through continuous, formative and summative assessments which will be graded against national standards and assessment criteria. These assessments will be interspersed throughout the academic year. There is also, in some qualifications, coursework which is detailed within the schemes of work.
Differentiation also takes place through various levels of intervention and support that pupils receive. This could include one-one support or separate spaces for learning amongst other strategies.

Progress Monitoring
Daily monitoring sheets are completed for all pupils. Pupils are graded in stages from 1-4 depending on how much they engage in each lesson. The table below shows a breakdown of each level of participation:
	Stage
	Aim
	Objective
	Evidence

	
	
	
	

	Stage 1
	Participate in classes
	Respond positively to peers and staff. 
Be an active learner.
	General progress shown in exercise books 

	Stage2
	Show commitment
	Agree to necessary help to complete tasks and be determined to overcome difficulties
	Progression of work in exercise books, marking and feedback. Recording on monitoring sheets.

	Stage3
	Make a concerted effort towards targets
	Agree targets and ensure work and effort is directed towards  achieving them
	Signed target sheet, teacher marking & feedback and work in exercise books, review and monitoring sheets.

	Stage4
	Achieving targets
	Must have made progress over time to master a new skill, fully overcome a specific challenge or achieve a specified target. 
	Progression in exercise books. Review documents.




There are expectations for all learners to make progress through each of the above stages. However, we realise that the Journey through these stages may be bumpy and challenging and learners may hit stumbling blocks, frustrations or lack motivation along the way. It is at these times when extra support or interventions will be put in place in the form of a Personal Support Plan (PSP). 

When a PSP is about to be put in place, parents, guardians and key workers will be informed and invited to an initial PSP meeting. Support needs will be discussed and three targets will be identified and set where progress is most needed to overcome barriers to the learner’s education. Progress towards these targets will be monitored on a weekly or bi-weekly basis. During the PSP process external agencies are often called upon to help assess a learner’s needs or to contribute to the overall support. All PSP documents will be shared with relevant referring schools along with evaluation reports after 6 and then 12 weeks. 
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